
VILLAGE OF CHESANING
REGULAR COUNCIL MEETING AGENDA

June 16, 2020
VIRTUAL MEETING: SEE ZOOM MEETING INVITATION

1. Call to Order: 7:30 p.m.

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Agenda

5. Public Statement I: Limited to 1 minute

Designated for statements concerning current agenda items

6. Consent Agenda

The purpose of the Consent Agenda is to expedite business by grouping non-controversial items together
to be dealt with by one Board motion (roll-call vote) without discussion. Any person, whether Board
Member, staffor public may ask that any item be removed from the Consent Agenda to be placed
elsewhere on the regular agenda for discussion. All such requests will be granted.

A. Receive and File:
a. National League of Cities: What COVID-19 Means for City Finances

B. Approval of the Village Council Meeting Minutes
a. Regular Meeting Minutes of June 2, 2020

C. Accounts Payable: $76,381.42

7. Unfinished Business (None)

8. New Business

A. Items for Introduction/Discussion:
a. COVID 19 Preparedness & Response Plan

i. Village Office Reopening 6-15-20
ii. Campground Opening 6-22-20



B. Items for Action:
a. Resolution 2020-03: Intention to Abandon a Section of Jackson Street

9. Public Statement II: Limited to 3 minutes, on any topic

Questions requiring short, timely answers may be posed to the Board, staying within the 3—minute
limit. This shall not be interpreted as a means to initiate dialog or debate.

10. Committee Reports (Village President: Committee Assignments)

a. Infrastructure (Lamer, Cicalo, Powell)
b. Finance & Administration (Hoover, Wenzel, Chludil)
c. DDA (Sedlar, Feltman)
d. Chamber of Commerce Board (Hoover, Feitman)
e. Planning Commission (Hoover, Chiudil)
f. Airport (Wenzel, Hoover)

g. Fire Board (Lamer, Cicalo)
h. Task Force (Sedlar, Powell)

11. Village Staff Reports (Suspended)

12. Adjournment

In accordance with Public Act 267 (Open Meetings Act) individuals with disabilities requiring special assistance that are planning
to attend the meeting should contact the Office of the Village Clerk for accommodations. This request must be made two (2)
business days in advance of the meeting.

The next regular meeting of the Chesaning Village Council will be held Tuesday,
July 7,2020 in the Village Hall Council Chambers at 7:30 p.m.
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ABOUT THE NATIONAL
LEAGUE OF CITIES

The National League of Cities (NLC) is the voice of
America’s cities, towns and villages, representing
more than 200 million people. NLC works to
strengthen local leadership, influence federal policy
and drive innovative solutions.
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City governments across the nation provide essential
services that keep our economy and neighborhoods strong.
From sanitation services, water utilities and public health to
affordable housing, summer youth programming and public
safety, these are the services that make our communities
work. As the coronavirus spiraled into a global public health
and economic crisis, local leaders and municipal workers
were and continue to be on the frontlines of minimizing
the spread and preparing to reopen, while minimizing
the financial burden of mass unemployment and industry
shutdowns on residents and businesses.
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SOCIAL WASTE
SERVICES MANAGEMENT

PARKS &
REC

Atlanta, Georgia implemented a hazard pay policy for
city employees, eliminated bus fares, temporarily halted
evictions, issued a stay-at-home order, and generated a $7
million fund to assist those impacted by the virus.’ The
city of Lakewood, OH launched program, which provides

up to a $3,000 grant for rent payment reimbursements to
small businesses adversely affected by the pandemic a rent
payment reimbursement.2 The city of Cambridge is paying
restaurants to provide meals while helping them stay afloat
to the homeless.3
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WHAT COVID-lY MEANS FOR CITY

Despite these efforts, the sudden, deep and all-
encompassing crisis and ensuing economic decline has left
city budgets with gaping revenue losses and unexpected
expenses.

Lansing, Michigan expects to lose

$6-b
million
in income tax
revenues

E”.Laoston, Illinois expects to lose
$10.6 primarily from lost

tax revenue and parking
million t ket revenue.7

Detroit, Michigan projects that it will lose
$194 n scal Year 2021.8

million

Lakeland, Florida plans to eliminate
$10 2
million

KEY FINDINGS:

These examples are not isolated cases. This report profiles
city budgets and details how the pandemic-induced
economic downturn is affecting cities nationwide.

> Cities, towns and villages can expect to face a $360
billion budget shortfall from 2020 through 2022;

> City budget shortfalls are prevalent regardless of city
size, but vary significantly by state. Those in Pennsylvania
are set to experience the worst revenue losses, while
those in Connecticut the least;

> Two-thirds of city revenues nationwide are vulnerable to
immediate losses due to local economic decline;

> These losses are leading to significant cuts not only
in critical public safety services, but also parks and
recreation. Reduction in programming offered by parks
and recreation has the potential to negatively impact
economic reopening, as many families rely on local
summer camps and programs for affordable childcare and
youth enrichment during the summer months;

> Over one-third of the three million city employees in the
nation may be subject to furloughs, layoffs and pay cuts.

$3-4 million
in state revenue
sharing payments,
As a result, the city
will need to...

cut $1-S
million
in expenses.4

Longmont, Colorado faces a shortfall of

$15.3
million

and will have to tap
into reserves to manage
costs associated with the
pandemic.’

Corpus Christi, Texas estimates a loss between
$14-21 million.~

from its budget.’



CITIES WILL FEEL THE Total Revenue Loss for Cities,
SEVERE FISCAL IMPACT Towns and Villages ($ billions)
FROM THIS PANDEMIC

CITIES, TOWNS AND VILLAGES BRACE FOR A
$360 BILLION BUDGET SHORTFALL FOR 2020
THROUGH 2022.

Despite significant uncertainty about how long the
coronavirus and the economic impacts of the public health
crisis will last, one thing that is clear is that the U.S. has
entered a period of significant economic decline. From
skyrocketing unemployment, jobless claims and business
closures to plummeting consumer spending and income,
families and businesses, particularly Americans of color,
are burdened with mounting financial insecurity. As city
leaders grapple with helping their communities face these
new economic realities, they are also working to soften the -$117 B $h10 B
blow to their own budgets. -$134 B

To better understand the depths and contours of the
fiscal impacts on cities, towns and villages nationwide, we
analyzed finance data from the U.S. Census Bureau and
unemployment projections from the Congressional Budget
Office. We find that a one percentage point increase in
unemployment results in a 3.02 percent budget shortfall
for cities, towns and villages.

Collectively, this amounts to over $360 billion in lost °

revenues between 2020 and 2022, with shortfalls nearing Ad usted for inflation, and based on unemoloyement orolections
orov ded by she Congressional Budget Office.

$135 billion in this year alone.



CITIES RELY ON REVENUE Revenue from Own Sources
GENERATED BY LOCAL
ECONOMIC ACTIVITY

REVENUES FROM ‘OWN-SOURCES”
ACCOUNT FOR NEARLY 80% OF 17%
TOTAL CITY REVENUES.

30%

Cities collect roughly $650 billion in total revenue
ranging from intergovernmental aid, taxes, fees for the
services cities provide, and other sources of municipal 13%
income such as from water utilities.

23%

While approximately 20 percent of total city revenues
come from aid from other local, state and federal

6%governments, the vast majority of city revenues
are derived from economic activity within their
communities. These “own-source” streams include • CHARGES, FEES, OTHER TAXES & MISCELLANEOUS

taxes (sales, property and income), charges and fees
for services, and other governmental revenues on fees PROPERTY TAX • UTILITIES

from utilities, insurance trusts and liquor. Property tax
revenues and charges, fees and miscellaneous revenue

• SALES TAX INSURANCE TRUSTare the most significant contributors to city budgets,

INCOME TAX LIQUOR

SOURCE: NLC analysas ot U.S. Census Bureau data



WHAT COVID-fl) MEANS FOP CITY FINANCES

MULTIPLE REVENUE STREAMS EXPERIENCE
IMMEDIATE LOSSES DUE TO ECONOMIC DECLINE

TWO-THIRDS OF MUNICIPAL REVENUE IS IMMEDIATELY VULNERABLE.

Many of the major streams of city revenue have already
experienced significant and irreplaceable losses during the first
few months of the coronavirus pandemic. In a recent NLC-USCM
survey of nearly 2,500 city leaders, nearly all report significant
revenue losses during 2020 from most own sources, with at least
half of cities reporting that revenues from sales taxes, income
taxes and permitting, utility and other service fees have seen

immediate and significant losses,10 These “vulnerable” sources of
revenue comprise 66 percent of own-source revenues.

Cities that generate the majority of their revenue from sales
taxes, income taxes and fees and charges have been hit
hard as their budgets experience the immediate impacts of
massive declines in jobs and consumer spending.

71%

50%

73%

Percentage of Cities Reporting
Significant, Immediate Losses

from Revenue Source 39%

45%

SOURCE NLC-USCM COVID-19 local Fiscal impact Survey April 2020.
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For example, the city of Dayton, Ohio, which is highly
dependent on the income tax announced in March that it
is furloughing a quarter of its municipal workforce due to
budget shortfalls.11

The city of Richardson, Texas’ $18 million shortfall this year is
attributed primarily to a decline in fees and permits resulting
from a lull in construction, low hotel occupancy rates,
inability of residents to pay water and sewer fees, reductions
in commercial solid waste service requests, and the closing of
a municipal recreation center.’2

Property tax revenues tend to be less responsive to economic
conditions generally. However, rising unemployment is
dampening real-estate demand and accelerating foreclosures
and missed tax payments, leading even property tax-
dependent cities to feel the fiscal gravity of the downturn.1
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CITY BUDGET Revenue Loss for CitIes, Towns and
SHORTFALLS VARY Villages as a Share of Total Own-Source
SIGNIFICANTLY BY STATE Revenues by State, 2020

FISCAL IMPACT PROJECTIONS DEPENDENT
ON REVENUE STRUCTURE AND OVERALL
ECONOMIC CONDITIONS.

Budget shortfalls are the result not only of the revenue
sources that cities rely on but also the underlying economic
conditions driving the ebb and flow of these various
revenues. Although the pandemic has forced the shutdown
of the entire economy, unemployment and other economic
impacts have not been evenly distributed. For example, the
Bureau of Labor Statistics’ jobs report revealed that nearly
half the leisure and hospitality jobs were lost in April 2020.
Local economies with a large share of these jobs, as well
as jobs in other vulnerable industries like transportation,
services, and travel, will feel the sting of unemployment
more so than communities with smaller shares of these jobs.

When considering both revenue structure and
unemployment, Pennsylvania cities can expect the most
significant shortfall this year, representing 40 percent of
revenues. Pennsylvania is projected to end the year with
very high unemployment (nearly 12 percent higher than
pre-pandemic baseline) and its cities rely heavily on income
taxes. Connecticut cities are projected to experience the
least significant shortfall, at 9.3 percent of total own-source
revenues, with lower unemployment projections and a
fiscal structure more reliant on less vulnerable sources, like
property tax.

‘I

• 30%—40% 20%—30% 15%—20%

SOURCE NLC analys sot 5. ensus Bureau data
(2077 total own~source revenues for mun pal and t wnstup governments.), adjusted for ,hflat,on, with
unemployment projections provided by the Congressional Budget Off e and unemployment claims by

the Department of Labor



CITIES LIMITED IN
REVENUE-RAISING OPTIONS
ONLY 21 STATES PERMIT CITIES ACCESS TO
ONE MAJOR GENERAL REVENUE TAX SOURCE.

While nearly all states allow cities to collect property
taxes, only half permit them to also collect sales tax.
Even fewer permit cities at least some access to the
income tax (Alabama, Delaware, District of Columbia,
Indiana, Kansas, Kentucky, Maryland, Michigan, Missouri,
New York, Ohio, Oregon and Pennsylvania). Overall,
Washington state offers its cities the most diversified
revenue options, while cities in 21 states only have
access to one general revenue tax source.

Fewer revenue options limit the tools cities need to
respond as economic conditions and the needs of their
residents change. Less flexibility to collect a mix of sales,
income and property taxes will be especially challenging
in the months ahead, as state revenues and aid to cities
begin to take a hit as states manage their own budget
pressures. New York State already expects to cut aid
to localities by approximately $8 billion.’4 While other
states are determining how much specific aid to cities
will be cut, Georgia and Ohio have already determined
they will be cutting their overall state budgets by $3.5
billion and $775 million, respectively.’5

Number of Tax Sources
Available to Municipalities

NUMBER OF SOURCES

. . U

SOURCE: NLC Cities and Stale Fiscal Structures Report 2015. Individual state
departments of revenue 2020.



Given state- and voter-imposed restrictions on local taxing
authority, as well as political challenges, local governments
are limited in levying new taxes or raising existing ones.
Increases in sales, income or other types of tax rates are even
less common, and in the current economic climate, would
prove fruitless. As a result, cities can either cut services or
increase the fees charged for services, which places greater
financial burden on businesses and residents, particularly
those who can least afford it. In response to the current
pandemic, municipalities have gone to great lengths to spare
communities by permitting the deferral of additional costs.
Cities such as Rochester, New York, have deferred property
tax and utility payments;’6 while River Forest Village has
suspended fines and fees.’7
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UNBUDGETED
EXPENDITURES
ON THE RISE

Overall, city expenditures and investments in their
communities are a significant driver of economic
resilience and activity. In particular, cities support a large
public workforce, with payroll, retirement, and workers
compensation accounting for nearly half of their budgets.
Payroll for essential public safety positions, including
police and fire, make up over half of payroll for city
government employees.18

With the onset of the public health crisis, cities have taken
on unprecedented increases in unbudgeted COVID-19-
relatedexpenditures, The most significant expenses have
resulted from critical purchases of personal protective
equipment (PPE) and hospital beds and overtime pay for
frontline workers.’9 State and local governments may face
nearly $4 billion in unanticipated expenses over the next
six months.2°

To respond to these costs, the City of Little Rock tapped
into its emergency relief fund to purchase PPE and benefit
the city’s World Central Kitchen food relief efforts?’ In New
York City, drastic COVID-19-related spending increases have
resulted in $1.3 billion cuts over the next two fiscal years to
non-COVID-19 programming and services, like early education
programs, fair pricing for transit, and youth employment.22
That’s nearly $60 million a month not going toward essential
city services on the precipice of a severe economic downturn
when residents will rely on these services most.

Direct City Expenditures

1% 10%

6%

18%

50%

5%

PAYROLL. RETIREMENT & WORKERS COMP

INFRASTRUCTURE • OTHER

PUBLIC SAFETY • EDUCATION & LIBRARIES

• HEALTH & PARKS AND HOUSING
RECREATION

• PUBLIC WELFARE

NOTE This excludes long-term and short term debt payments, as well as cash and secur ties.
SOURCE NLC analys sot .S. Census Bureau Annual Survey of State and

ocal Government Finance 2017



WHAT COVID-19 MEANS FOP CITY FINANCES

ESSENTIAL SERVICES, WORKERS ON THE LINE

As necessary increases in spending continue and revenues
decline, cities are being forced to turn to their options of
last resort, which are to severely cut services at a time
when communities need them most, to layoff and furlough
employees, who comprise a large share of America’s middle
class, and to pull back on capital projects, further impacting
local employment, business contracts and overall investment
in the economy

Based on a recent survey, the city government functions that
cities anticipate being significantly affected by the revenue
shortfall from the impacts of the pandemic include parks
and recreation, other functions such as public works, and
public safety23 Cuts to parks and recreation services (71%)
in particular will negatively impact economic reopening, as
many families rely on local summer camps and programs
for affordable childcare and youth enrichment during the
summer months that likely will not be available. Cities also
anticipate their police (52%) and fire/EMS (38%) services to
be significantly impacted.

‘~
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Which city government
functions do you anticipate
being significantly affected

by the revenue shortfall?

SOURCE NLC.USCM COVID-19 Local
Fiscal Impacl Survey April 2020

53% 52%

38%

23%



MUNICIPAL EMPLOYEES HIT HARD

City employees are being hit hard, as the economic shutdown
has caused massive layoffs, furloughs and pay cuts that affect
the lives of hundreds of thousands of city employees and
their families. These cuts are affecting services of all kinds
and cities of all sizes. Yukon, Oklahoma has furloughed 18
employees, while Cincinnati, Ohio has furloughed 1,500. Many
cuts have been to seasonal and temporary employees in parks

and recreation departments. But in cities like Dayton, Ohio and
Portsmouth, New Hampshire, critical services such as public
works are facing strains on human resources.24 Based on an
NLC analysis of best case (10 percent impact) and worst case
(33 percent impact) scenarios regarding municipal furloughs,
pay cuts and lay offs, nearly one million employees stand to be
affected by the fiscal challenges facing cities.25

POPULATION SIZE OF TOTAL MUNICIPAL # OF EMPLOYEES
MUNICIPALITY EMPLOYEES’ VULNERABLE TO 10% IMPACT 33% IMPACT

REVENUE SHORTFALLS”

<50,000

50-199,999

200-499,999

996897

664,202

312789

867300 (87%)

650,918 (98%)

312,789 (100%)

86,730

65,092

31,279

286,209

214,803

103,220

500,000+

TOTAL

974,689

2,948,577

974,689 000%)

2,805,696 (96%)

97,469

280,570

321,647

926,879

SOURCE; ‘NLC analysis of U.S. Census Bureau Annual Survey p1 Public Employment & Payroll 2017; • ‘NLC-USCM COVID-19 Local Fiscal Impact Survey April 2020



ESSENTIAL Municipal Direct Expenditures
INFRASTRUCTURE on Infrastructure
SPENDING SLASHED

6%
Cities spend a good portion of their budget on
infrastructure, at 18 percent, and more than half of
cities consider infrastructure expenditures among
the top three burdens on city budgets.2 Half of all 17V
infrastructure expenditures go toward electric, gas,
transit and water utilities, followed by sewerage and
solid waste management at 23 percent.

51%
But these expenditures are being dramatically altered.
Detroit, Michigan cut its demolition funding by 80
percent, totaling $40 million.27 Fargo, North Dakota
slashed its improvement budget by $7 million, even 23%
though the city engineer indicated many of these
projects are “shovel ready”.28 Lansing, Michigan
postponed its construction projects.29 Round Rock,
Texas postponed its capital improvement projects.3
And St. Cloud, Minnesota postponed its deferred
maintenance.31 In total, nearly 20 percent of cities • UTILITIES SEWERAGE & SOLID

indicate public works functions could be significantly WASTE MANAGEMENT

affected by revenue shortfalls.32 • HIGHWAYS • AIR TRANSPORTATION

• NATURAL RESOURCES • PARKING FACILITIES

SEA & INLAND PORT FACILITIES

SOURCE: NLC analysis of US. Census Bureau data.



PUBLIC SAFETY
ON THE LINE

The majority of city expenditures for public safety
go toward police protection, at 64 percent, followed
by fire protection. In total, public safety employees
make up over 30 percent of the full-time municipal
workforce. The largest share of the municipal workforce
consists of police officers at approximately 19 percent,
or over half a million full and part-time employees.

But our public safety officers are hurting right now.
Corpus Christi, Texas expects to lose funding for
their police department,33 and Detroit, Michigan cut
$1 million in funding for its police cadet program.34
Palo Alto, California’s city council recently voted to
cut the public safety department’s budget by 9.1
percent, which will eliminate over 25 police positions.3
Mansfield, Ohio is considering cutting overtime for city
firefighters, which could severely impact the operations
of fire stations.36 While San Rafael, California plans to
reduce spending in other departments, the city will
delay the purchase of new equipment and vehicles for
the police and fire departments.37

Municipal Direct Expenditures
on Public Safety

4%

64V

32%

• POLICE PROTECTION

• CORRECTIONS

FIRE PROTECTION

SOURCE: NLC analysis of U.S. Census Eureau data.



EMERGENCY HOUSING
ASSISTANCE AT THE FORE

City expenditures for housing typically go toward affordable
housing developments, transitional shelters, housing and
mortgage finance agencies, and assistance for repair
and renovation of existing homes. But in the face of the
pandemic, cities are spending on emergency housing and
rental assistance for homeless individuals, as well as on
individuals and families that have lost their jobs. And while
the Coronavirus Aid, Relief and Economic Security Act

(CARES) Act provides $5 billion for housing stabilization
efforts including rent payment to prevent eviction and $4
billion for homeless assistance grants, cities are stretching
that quite far.

individuals living in camps to hotel rooms.39 Similarly, Seattle,
Washington developed an emergency fund to secure
hotel rooms for the homeless, Washington, D.C. adopted

emergency measures that will allow the city to temporarily
house homeless families for up to 60 days.4° New York City
provided homeless individuals with hundreds of isolation
beds.41 Chicago, Illinois recently paid downtown hotels
and the YMCA to provide short-term housing for front-line
workers and exposed individuals, and donated $900,000
to A Safe Haven to support the provision of isolation and
emergency shelter for homeless individuals.42

Going forward, individuals experiencing homelessness will
expect cities to be able to find shelters to house them and to
create pathways that lead to permanent supportive housing.

Cities like Newark, New Jersey set up relief
low-income residents pay rent or utilities.38
Louisiana, law enforcement officials moved

funds to help
In New Orleans,
homeless



APPEN DIX--
NUMBER OF TAX SOURCES AVAILABLE TO MUNICIPALITIES

STATE NOTES PROPERTY SALES INCOME NUMBER O~ SOURCES

Property, sales, income YES YES NO 2ALABAMA
(Used by 4 cities)

ALASKA Property, sales YES YES NO 2

Property (with voterARIZONA YES YES NO 2
approval), sales

Property, sales, income

ARKANSAS (not used by any YES YES NO 2
municipality)

CALIFORNIA Property, sales YES YES NO 2

COLORADO Property, sales YES YES NO 2

CONNECTICUT Property YES NO NO 1

DELAWARE Property, income YES NO NO 1
(Wilmington only)

DISTRICT OF Property, sales, income YES YES YES 3
COLUMBIA

FLORIDA Property YES NO NO 1

GEORGIA Property, Sales YES YES NO 2

Property (Honolulu is
HAWAII only municipality in YES NO NO 1

Hawaii)



STATE NOTES PROPERTY SALES INCOME NUMBER OF SOURCES

Property (sales for
IDAHO resort cities <10,000 YES NO NO 1

pop., 15 cities use)

ILLINOIS Property, sales YES YES NO 2

INDIANA Property, income YES NO YES 2

IOWA Property, sales YES YES NO 2

KANSAS Property, sales YES YES NO 2

KENTUCKY Income, property YES NO NO 2

LOUISIANA Property, sales YES YES NO 2

MAINE Property YES NO NO

Property, income
MARYLAND (Baltimore city-county YES NO NO 1

only)

MASSACHUSETTS Property YES NO NO 1

Property, income
MICHIGAN (4 cities) YES NO NO 1

Property, sales (some
MINNESOTA cities, 21 cities approved YES NO NO 1

by State Leg.)

MISSISSIPPI Property YES NO NO 1

Property, sales, income

MISSOURI (Kansas City & St. YES YES NO 2
Louis only)

Property (sales for
MONTANA resort cities <5,500 YES NO NO 1

pop.. 4 cities use)



STATE NOTES PROPERTY SALES INCOME NUMBER OF SOURCES

NEBRASKA Property, sales YES YES NO 2

NEVADA Property YES NO NO

NEW HAMPSHIRE Property YES NO NO 1

Property (sales
NEW JERSEY for Atlantic City, YES NO NO 1

Wildwoods only)

NEW MEXICO Property, sales YES YES NO 2

Property, sales, income
NEW YORK (New York City & YES YES NO 2

Yonkers only)

NORTH CAROLINA Property YES NO NO

NORTH DAKOTA Property, sales YES YES NO 2

OHIO Income, property YES NO YES 2

OKLAHOMA Sales (property only NO YES NO 1

OREGON Property YES NO NO 1

Property, income, sales
PENNSYLVANIA (Philadelphia only) YES NO YES 2

RHODE ISLAND Property YES NO NO 1

SOUTH CAROLINA Property YES NO NO 1

SOUTH DAKOTA Property, sales YES NO NO 1



STATE NOTES PROPERTY SALES INCOME NUMBER OF SOURCES

TENNESEE Property, sales YES YES NO 2

TEXAS Property, sales YES YES NO 2

UTAH Property, sales YES YES NO 2

VERMONT Property (some sales) YES NO NO 1

VIRGINA Property, sales YES YES NO 2

Property, sales, B&O
WASHINGTON (business income) YES YES YES 3

tax

WEST VIRGINIA Property YES NO NO 1

WISCONSIN Property YES NO NO

WYOMING Property YES NO NO 1



WHAT COVID-ig MEANS FOR CITY FINANCES
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VILLAGE OF CHESANING
REGULAR COUNCIL MEETING MINUTES

June 2, 2020
VIRTUAL MEETING

1. Call to Order: 7:30 p.m.

2. Pledge of Allegiance

3. Roll Call
Council Present Not Present

Chludil X
Cicalo X
Hoover X
Lamer X
Powell X
Sedlar X
Wenzel X

All present

4. Approval of the Agenda

Motion by Powell, supported by Cicalo to approve. Motion carried 7-0

5. Public Statement I:
None

6. Consent Agenda
A. Receive and File:

a. None

B. Approval of the Village Council Meeting Minutes
a. Regular Meeting Minutes of May 19, 2020

Motion by Hoover, supported by Cicalo to approve. Motion carried 7-0

C. Accounts Payable: $118,566.03

7. Accounts Payable:



a. 6-2-20 Subtotal (Without Rootnote): $116,066.03

Motion by Powell, supported by Lamer to approve. Roll Call Vote:

Council Abstain
Chludil X
Cicalo X
Hoover X
Lamer X
Powell X
Sedlar X
Wenzel X

Motion Carried 7-0

b. 6-2-20 Rootnote Subtotal: $2,500.00
Total AP for 6-2-2020 $118,556.03

Motion by Hoover, supported by Cicalo to approve. Roll Call Vote:

Council Absta n
Chludil X
Cicalo X
Hoover X
Lamer X
Powell X
Sedlar X
Wenzel X

Motion Carried 6-0-1

1. Unfinished Business (None)

2. New Business

A. Items for Introduction/Discussion:
a. Village Operations Update

The Governor has rescinded stay at home order and the Village Office will be re
opening Monday 6/8 dependent on receiving PPE’s for the staff.
The goal is to open Showboat Park Campground when the State opens the State
Campgrounds which is set for 6/21. Administrator Feltman is checking with the
Village’s insurance to see if there are risks or issues in opening the campgrounds up
to the public. Insurance Companies are trying to mitigate claims. The CDC
guidelines for cleaning bathrooms is once per day, which the Council did not feel as
adequate.
There is potentially a disc golf tournament at the end of June, and Studio 3 wants to
hold a drive through picture event in the park. The restrooms may not be available
for these events. There are no other events planned in June for the park.



The Village is not going to get the ball fields ready as there probably will not be a
season.
Basketball rims are going back up at the park.
2 of the local Gyms have requested space in the park to hold work outs for their
members. Councilwoman Chludil stated the best place to do so was near the large
pavilion at the entrance of the park. This is to ensure no disturbance for others
enjoying the park. Council agreed and stated there would be no charge for this type
of activity.
With the recent flooding there was a washout on the trail neat the amphitheater. The
Village will be re-routing this part of the trail to help avoid future washouts during
flood events.
The Village staff putting together Covid 19 plan that is required by the State. This will
help set the guidelines for those visiting the Village office and keep everyone sage.
When the Village does re-open, they will be seeing constituents by appointment. The
entrance will be controlled and only 1 person at a time will be allowed in the lobby.
Social distancing and masks will be required.

b. High Life Farms Jackson Street Closure Request Update
As discussed at an earlier meeting, High Life Farms did acquire the 2 properties to
the North of their facility on Jackson St. Council previously agreed that we would let
this happen as High Life would only be the only property owners on the block.
Administrator Feltman is preparing resolution to abandon Jackson St. and the
infrastructure. Highlife Farms would then be responsible to maintain the
infrastructure. High Life Farms is preparing a site plan to address the Fire
Departments concerns. The facility will expand on its existing footprint. The new
purchased property will be used for employee parking.

B. Items for Action:
a. Market Off Broad Street: Request to Use 100 Block of S. Chapman for Farmer’s

Market—July 18th through October 10t~ 8:00 am —2:30 pm
Motion by Hoover, supported by Lamer to approve. Motion carried 7-0

3. Public Statement II:
Jerry Cesal of 1224 5. Front — Has had drain issues on a low spot on his property that the
Village has agreed to run a runoff drain to. He inquired if there is an existing drain in the area.
Administrator Feltman replied that there is it is not the Villages. The Villages plan is to come
from the North because of the depth. The project is currently scheduled, but the Village does
not have a timeline due to the contractors being behind with the Covid shutdown.

4. Committee Reports (Village President: Committee Assignments)

a. Infrastructure (Lamer, Cicalo, Powell)
No meeting

b. Finance & Administration (Hoover, Wenzel, Chludil)
No meeting

c. DDA (Sedlar, Feltman)



No meeting
d. Chamber of Commerce Board (Hoover, Feitman)

No meeting
e. Planning Commission (Hoover, Chludil)

No meeting
f. Airport (Wenzel, Hoover)

Dawn Patrol is postponed —targeting September12 and 13th
g. Fire Board (Lamer, Cicalo)

9 runs —60 runs for the year
h. Task Force (Sedlar, Powell)

No meeting

5. Village Staff Reports (Suspended)
Rob Kehoe asking about 108 E Broad property where the back wall failed. Is Council good with
condemning the building. The Village has no other recourse — the building is not worth saving.
Motion by Hoover, supported by Chludil to condemn 108 E. Broad St. Roll Call Vote:

Council ye Abstain

Chludil X
Cicalo X
Hoover X
Lamer X
Powell X
Sedlar X
Wenzel X

Motion carried 7-0

6. Adjournment
Motion by Hoover, supported by Chludil @ 8:13 pm. Roll Call Vote:

Abstain

Chludil X
Cicalo X
Hoover X
Lamer X
Powell X
Sedlar X
Wenzel X



Motion Carried 7-0

Minutes respectfully submitted by Village Clerk Trent Vondrasek



VILLAGE OF CHESANING
VENDOR APPROVAL LISTING

COUNCIL MEETING JUNE 16, 2020

VENDOR

Refit NAME DESCRIPTION AMOUNT

20200470 4 Wheel Buy install light bar, outfit code enf veh for patrol $720.00
20200471 ACE HARDWARE STORE materials and supplies $1,427.25

* 20200472 Amazon infrared thermometers, face masks $363.14

20200473 CenturyUnk - VOIP VOIP phones $391.52
20200474 City of Montrose street sweeper rental $3,331.20
20200475 Clarity Benefit Solutions retiree healthcare reimbursement $714.30
20200476 Clarity Benefit Solutions active employee healthcare reimbursement $309.59
20200477 Consultants on Call, LLC June 2020 service - server, backups, service contract $2,150.00
20200478 CONSUMERS ENERGY utilities $2,588.07

* 20200479 Displays 2 GO outdoor sign! bulletin board $370.85

20200480 ETNA SUPPLY COMPANY straw blanket $126.00
20200481 FRANK’S SUPERMARKET supplies $69.44

* 20200482 Google Nest software $30.00

20200483 Granger residential garbage pickup $12,057.74
20200484 HEDRICH EXCAVATING INC stonecrete - Showboat Park $528.00
20200485 HORGER’S FARM AND AUTO supplies~ equip maint $161.22
20200486 Huntington National Bank agent fees $500.00
20200487 IT RIGHT managed antivirus 7/2020 - 7/2021 $180.00
20200488 LLOYD MILLER & SONS joystick assembly $475.00
20200489 MEL ERVIN FORD INC F350 rear brakes, a/c $1,033.34
20200490 MERS additional paymentS dividends $2,200.00
20200491 NCL OF WISCONSIN INC. lab supplies $483.12
20200492 ORKIN PEST CONTROL pest control $65.00
20200493 PAYROLL ACCOUNT wages, fica, suta $38,294.58
20200494 PErrY CASH replenish petty cash $115.73
20200495 Precision Lawn & Landscape 9998 Peet Road bill to property $60.00
20200496 Quadient Financial USA Inc meter rental (qtrly) and postage $288.19
20200497 QUILL CORP. boxes, hand sanitizer, copier paper, signage $301.87
20200498 Rexall Drugs face masks $50.00
20200499 SELF SERVE LUMBER concrete, multi purpose crimp. $42.71
20200500 SLOAN’S SEPTIC TANK SERVICE restroom rental 6/5 - 7/5 $380.00

* 20200501 Spartan Camera surv camera wireless $11.99

20200502 STANDARD ELECTRIC CO. lighting~ Showboat Park $1,403.43
20200503 SWARTZMILLER LUMBER CO. lumberS office $104.50
20200504 TWO MEN MOWING mowing tall grass weeds to be billed to property $615.00
20200505 USA BLUEBOOK gloves $219.88
20200506 Verizon Connect Networkfleet- GPS vehicles $131.60
20200507 VERIZON WIRELESS - CELLULAR cell phone service $267.17
20200508 VIEW NEWSPAPER GROUP publishing minutes, water quality report $3,499.20
20200509 Xerox copier lease $245.79

* 20200510 ZOHO database $75.00

$76,381.42

* State Bank credit card



TOTALS BY FUND

101- General Fund $45,298.90
202- Major Street Fund $5,136.19
203- Local Street Fund $3,344.48
301- GENERAL DEBT SERVICE (VOTED BONDS) $500.00
590- Wastewater Treatment Plant $13,618.44
591- Water Fund $5,582.73
661- Equipment Pool $2,900.68

$76,381.42

TOTALS BY DEPT/ACTIVITY

000.000 - $38,294.58
170.000 - General Government $4,099.34
172.000 - Administrator $40.25
228.000 - INFORMATION TECHNOLOGY $2,435.00
265.000 - Buildings & Grounds $221.08
301.000 - Police Department $1,174.03
441.000 - Public Works $1,541.48
443.000 - Former DPW Employees $714.30
456.000 - TRAFFIC SERVICES $2,562.22
463.000 - Routine Maint $3,365.56
528.000 - refuse collection/disposal $11,951.91
536.000 - Wells & elevated storage tank $1,509.53
537.000 - wastewater treatment $2,488.83
538.000 - collect/distribution system $511.83
751.000 - Parks $2,377.26
800.000 - Community Building $65.00
895.000 - FLEET MAINT $2,529.22
906.000- DEBTSERVICE $500.00

$76,381.42



Michigan Department of Labor and Economic Opportunity
Michigan Occupational Safety and Health Administration
Consultation Education and Training Division

SARS-CoV-2 Preparedness & Response Plan for
The Village of Chesaning

General

The following SARS-CoV-2 Preparedness & Response Plan has been established for The Village
of Chesaning in accordance with the requirements in the most recent Executive Order (EO)
concerning employee safety and health, and all requirements therein signed by Governor Gretchen
Whitmer, and also in accordance with Guidance on Preparing Workplaces for COVID-l9 as
referenced by EO.

This program must be available at the company or at the worksite. The purpose of this program is
to minimize or eliminate employee exposure to SARS-CoV-2. A copy of this program shall be
provided to employees upon their request.

Exposure Determination

The Village of Chesaning will evaluate routine and reasonably anticipated tasks and procedures
for all employees to determine whether there is actual or reasonably anticipated employee
exposure to SARS-CoV-2. Troy Feltman will be responsible for seeing that exposure
determination is performed.

An employer shall categorize all its employees’ jobs into the following risk categories:

Lower exposure risk lobs. These jobs are those that do not require contact with people
known to be, or suspected of being, infected with SARS-CoV-2 nor frequent close contact (for
example, within six feet) with the general public. Workers in this category have minimal
occupational contact with the public and other coworkers.

Medium exposure risk lobs. These jobs include those that require frequent and/or close
contact (for example, within six feet) with people who may be infected with SARS-CoV-2, but
who are not known or suspected COVID-19 patients. In areas without ongoing community
transmission, workers in this risk group may have frequent contact with travelers who may return
from locations with widespread SARS-CoV-2 transmission. In areas where there is ongoing
community transmission, workers in this category may have contact with the general public and
coworkers (for example, schools, high-population-density work environments, high-volume retail
settings).
The Village of Chesaning has determined that the following positions/jobs/tasks have been
determined to have the following exposure determination(s).



(NOTE: Some employers may have more than one type of exposure determination in the
workplace depending on the evaluation of each positions/jobs/tasks in the workplace. Likewise,
employees may perform tasks that have differing exposure determinations depending on
assignment or need.)

Qualit~’ing Factors
Positions/job/task Determination (i.e. no public contact, public

contact,_job_task_description)
Office Medium Risk Frequent Public Contact
DPW Medium Risk Sewer Cleaning
WWTP Medium Risk Wastewater Treatment
Police Department Medium Risk Frequent Public Contact

Engineering controls

The Village of Chesaning has implemented feasible engineering controls to prevent employee
exposure to SARS-CoV-2. Engineering controls involve isolating employees from work-related
hazards. In workplaces where they are appropriate, these types of controls reduce exposure to
hazards without relying on worker behavior and can be the most cost-effective solution to
implement.

Engineering controls for SARS-CoV-2 include:

• Installing physical barriers, such as clear plastic sneeze guards.

• Installing a drive-through window for customer service.

NOTE: Additional engineering controls are not recommended for low exposure risk employees.
Troy Feltman will be responsible for seeing that the correct engineering controls are chosen,
installed and maintained and serviced for effectiveness as ofien as required.

The following engineering controls have been implemented. (Example: specify the engineering
control for each of the positions/job/task listed in the exposure determination, and how each
engineering control is intended to function to prevent the spread of SARS-CoV-2.)

Positions/job/task Engineering Control
Office Plexiglass Barrier at Payment Window

Administrative Controls
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Administrative controls are workplace policies, procedures, and practices that minimize or
eliminate employee exposure to the hazard. Troy Feitman will be responsible for seeing that the
correct administrative controls are chosen, implemented and maintained effectiveness in order to
minimize or eliminate employee exposure to SARS-CoV-2.

Additional engineering controls are not recommended for workers in the lower exposure risk
group. Low exposure risk group employers should monitor public health communications about
COVID-19 recommendations and ensure that workers have access to that information. Frequently
check the CDC COVID-19 website: www.cdc.gov/coronavirus 2019-ncov.

Examples of administrative controls for SARS-CoV-2 in medium risk groups include:

• Consider offering face masks to ill employees and customers to contain respiratory
secretions until they are able leave the workplace (i.e., for medical evaluation/care or to
return home). In the event of a shortage of masks a reusable face shield that can be
decontaminated may be an acceptable method of protecting against droplet transmission.
See CDC/NIOSH guidance for optimizing respirator supplies, which discusses the use of
surgical masks, at: www.cdc. ov coronavirus 2019-ncov/hc res irators-strate

• Keep customers informed about symptoms of COVID-19 and ask sick customers to
minimize contact with workers until healthy again, such as by posting signs about COVID
19 in stores where sick customers may visit (e.g., pharmacies) or including COVID-19
information in automated messages sent when prescriptions are ready for pick up.

• Where appropriate, limit customers’ and the public’s access to the worksite, or restrict
access to only certain workplace areas.

• Consider strategies to minimize face-to-face contact (e.g. drive-through windows,
phone-based communication, telework).

• Communicate the availability of medical screening or other worker health resources (e.g.,
on-site nurse; telemedicine services).

The following administrative controls have been established for The Village of Chesaning.

• Administrative Control TypePositions/job/task .

(workplace distancing, remote work, notifying customers)
Office Masks, Gloves, Signs, Limit Customers in Lobby
DPW Masks, Gloves, Signs, Protective Equipment
WWTP Masks, Gloves, Signs, Protective Equipment
Police Department Masks, Gloves, Signs, Protective Equipment _____

Hand Hygiene & Disinfection of Environmental Surfaces



Troy Feitman will be responsible for seeing that adequate handwashing facilities are available in
the workplace and that regular handwashing is required. Frequency of such handwashing will be
determined in part by factors such as when and how often the employee’s hands are potentially
exposed to SAJ{S-CoV2-19. When provision of handwashing facilities is not feasible, the
employer shall provide employees with antiseptic hand sanitizers or towelettes.

Troy Feitman will be responsible for seeing that environmental surfaces in the workplace are
cleaned and disinfected. Frequency of such disinfection will be determined in part by factors such
as when and how often the environmental surfaces are potentially exposed to SARS-CoV2-19.
When choosing cleaning chemicals, The Village of Chesaning will consult information on
Environmental Protection Agency (EPA)-approved disinfectant labels with claims against
emerging viral pathogens. Products with EPA-approved emerging viral pathogens claims are
expected to be effective against SARS-CoV-2 based on data for harder to kill viruses. The
manufacturer’s instructions for use of all cleaning and disinfection products will be strictly adhered
to.

An enhanced cleaning and disinfection shall be performed after persons suspected or confirmed to
have SARS-CoV2-l9 have been in the workplace. Troy Feitman will be responsible for seeing
that such a cleaning and disinfection is performed as required.

The following is a list of environmental surfaces, methods used to disinfect, and the frequency of
such disinfection:

Surface Method/Disinfectant Used Schedule/Frequency
Bathrooms Cleaning/Bleach/Lysol Daily
Doorknobs Cleaning/BleachlLysol Daily
Light Switches Cleaning/Bleach/Lysol Daily
Shared Equipment Cleaning/BleachiLysol Daily
Desks Cleaning/Bleach/Lysol Daily

The following methods will be used for enhanced cleaning and disinfection:

Professional Cleaning Company

Personal Protective Equipment (PPE)

The Village of Chesaning will provide employees with personal protective equipment for
protection from SARS-CoV-2 appropriate to the exposure risk associated with the job following
the CDC and OSHA guidance applicable to the industry and types ofjobs at the workplace and in
accordance with latest EO..
All types of PPE are to be:

• Selected based upon the hazard to the worker.

4



• Properly fitted and periodically refined as applicable.

• Consistently and properly worn when required.

• Regularly inspected, maintained, and replaced, as necessary.

• Properly removed, cleaned, and stored or disposed of, as applicable, to avoid
contamination of self, others, or the environment.

• Require masks to be worn when workers cannot consistently maintain sixfret of
separation from other individuals in the workplace and considerface shields when workers
cannot consistently maintain threefret ofseparationfroni other individuals in the
workplace.

The construction industry must provide specific instructions for the distribution of personal
protective equipment and designate on-site locations for soiled masks.

The following type(s) of PPE have been selected for use:

Positions/job/task PPE
Office Gloves Masks
DPW Gloves Masks
WWTP Gloves Masks
Police Department Gloves Masks

Health Surveillance

The Village of Chesaning has implemented a screening protocol to identi& known or suspected
cases of COVJD-19 among employees and isolate them from the remainder of the workforce.
Troy Feitman will be responsible for ensuring that all required health surveillance provisions are
performed as required.

At the beginning of each day at the start of each work shift The Village of Chesaniug will screen
employees for signs and symptoms COVID-19 as required. Employees have been directed to
promptly report any signs and symptoms of COVID-l9 to Troy Feitman before and during the
work shift and have provided employees with instructions for how to make such a report to the
employer.

Manufacturing facilities must also conduct a daily entry screening protocol for workers,
contractors, suppliers, and any other individuals entering the facility, including a questionnaire
covering symptoms and suspected or confirmed exposure to people with possible COVID-19,
together with temperature screening as soon as no-touch thermometers can be obtained.

Businesses or operations in the construction industry must also: Conduct a daily entry screening
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protocol for workers, contractors, suppliers, and any other individuals entering a worksite,
including a questionnaire covering symptoms and suspected or confirmed exposure to people with
possible COVID-l9, together with, if possible, a temperature screening.

The specific instructions for employee reporting signs and symptoms of COVID-l9 are as follows:

The Village of Chesaning will physically isolate any employees with known or suspected
COVID-19 from the remainder of the workforce, using measures such as, but are not limited to:

(a) Not allowing known or suspected cases to report to or remain at their work location.
(b) Sending known or suspected cases to a location (for example, home) where they are self-

isolating during their illness.
(c) Assigning known or suspected cases to work alone at the location where they are self-

isolating during their illness.

Training

Troy Feitman shall coordinate SARS-CoV2 training and ensure compliance with all training
requirements.

Train workers on, at a minimum:
A. Routes by which the virus causing COVID-19 is transmitted from person to person.
B. Distance that the virus can travel in the air, as well as the time it remains viable in the air

and on environmental surfaces.
C. Symptoms of COVID-19.
D. Steps the worker must take to noti~’ the business or operation of any symptoms of COVID

19 or a suspected or confirmed diagnosis of COVID-l9.
E. Measures that the facility is taking to prevent worker exposure to the virus, as described in

the COVID-l9 preparedness and response plan required under the most recent EO.
F. Rules that the worker must follow in order to prevent exposure to and spread of the virus.
G. The use of personal protective equipment, including the proper steps for putting it on and

taking it off

NOTE: It is recommended that records of employee training be maintained that at a minimum
document the name(s) of employee(s) trained, date of training, name of trainer, and content of
training.

Recorilkeeping

Troy Feitman shall coordinate SARS-CoV-2 required recordkeeping and ensure compliance with
all such requirements, including those specified in the most recent EO.
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The following records are required to be maintained:

1. Required training.
2. A record of daily entry self-screening protocol for all employees or contractors entering the

workplace, including, at a minimum, a questionnaire covering symptoms and suspected or
confirmed exposure to people with possible COVID-l9.

3. When an employee is identified with a confirmed case of COVID-l9.
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FREE ONSITE CONSULTATION SERVICE FOR EMPLOYERS

To help employers better understand and voluntarily comply with the MIOSHA Act, free Onsite
Consultation programs are available to help small employers identif3’ and correct potential safety
and health hazards.

Michigan Occupational Safety and Health Administration
Consultation Education and Training Division

530 W. Allegan Street, P.O. Box 30643
Lansing, Michigan 48909-8143

For further information or to request consultation, education and training services
call 517-284-7720

or
visit our website at www.m chigan.gov miosha

www.michigan.gov leo

LEO is an equal opportunity employer program.

(MIOSHA CET-5700 • Revised 05 22/20)
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RESOLUTION DECLARING THE VILLAGE’S
INTENTION TO ABANDON A SECTION OF JACKSON STREET

VILLAGE OF CHESANING
RESOLUTION NO: 2020-03

At a Regular Meeting of the Village Council of the Village of Chesaning, on June 16, 2020 called to
order by President Joseph F. Sedlar, Jt, there were present:

PRESENT:

ABSENT:

High Life Farms, a Michigan limited liability company with operations in the Village of
Chesaning, provides needed employment opportunities to Village residents and tax revenue to the
Village; and

High Life Farms seeks to expand its operations and has requested the Village abandon a section
of Jackson Street, as identified on the attached Exhibit I, which is located in the Clark’s Addition plat;
and

High Life Farms owns parcels A, B and C, as identified on Exhibit 1, and would be the only
property owner impacted by abandonment of the section of Jackson Street; and

Upon the Village’s abandonment of the section of Jackson Street, the property would be
transferred as follows: 1/2 of the street to parcel A and V2 to parcels B & C; and

Under the General Village Law Act, MCL 67.13, the Village possesses the statutory power to
abandon the section of Jackson Street by adopting a resolution declaring its intent to do so and
appointing a time not less than 4 weeks after the date of the resolution when it shall meet and hear
objections to the resolution; and

Notice of the meeting, with a copy of the resolution, must be given in the manner prescribed by
the open meetings act, 1976 PA 267, MCL 15.261 to 15.275. An objection to the proposed action of the
Council may be filed with the Clerk in writing, and if an objection is filed, the part of the street shall not
be vacated or discontinued, except by a resolution or ordinance stating, if applicable, the name of the
plat orplats affected and adopted by a majority vote of the members of Council; and

It is in the interests of the Village to abandon the section of Jackson Street as requested by High
Life Farms.

IT IS RESOLVED, the Village declares its intent to abandon the section of Jackson Street
identified on Exhibit 1.



IT IS FURTHER RESOLVED, the Village Clerk shall schedule a public hearing on July
2020 for the purpose of hearing objections to the proposed abandonment of the section of Jackson
Street. Notice of the meeting, with a copy of this resolution, shall be given in the maimer prescribed by
the open meetings act, 1976 PA 267, MCL 15.261 to 15.275.

Roll Call Vote:

AYES:

NAYS:

Absent:

Adopted: ____________________________________
Trent Vondrasek, Village Clerk

CERTIFICATE

I, Trent Vondrasek, Clerk of the Village of Chesaning, Michigan, DO HEREBY CERTIFY that the above is a true and correct
copy of the Resolution Declaring the Village’s Intention to Abandon a Section of Jackson Street, which was adopted by the
Village Council at a meeting held on June 16,2020.

Trent Vondrasek, Village Clerk
Date: June 16,2020
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